BUSINESS CONNECTIONS 
BY-LAWS 
ARTICLE I 

THE GROUP’S NAME 
The networking group shall be known as Business Connections. 

ARTICLE II 

DESCRIPTION AND PURPOSE 
Business Connections is a local networking group of individuals made up of members of the Marlborough Regional Chamber of Commerce.   

The purpose of Business Connections is to help members build strong business relationships with other members by conducting meetings that facilitate the sharing of information, referrals, and the education of members.   

ARTICLE III 

MEMBERSHIP 
Eligibility to this organization is determined by meeting the following criteria:  

a) Members must be a member in good standing with the Marlborough Regional Chamber of Commerce   

b) Members must agree to and abide by the Business Connections Code of Ethics. 

c) Members must represent a company with a specialty that is not already represented in the group by another member’s company. 

ARTICLE IV 

OFFICERS 
Business Connections shall have a Board consisting of four officers, which include the President, Vice-President, Secretary, and Treasurer, along with the Chairperson of the Membership Committee and any other standing committee formed by the Board. For a membership level less than 40 members the role of the Vice president may be eliminate and the duties of that role to be divided as described below.

Officer Responsibilities 

The duties of the officers are as follows:  

The President: 

a) Coordinates the organization’s activities 

b) Coordinates training presentations with members or outside speakers 

c) Primary liaison with Chamber and its staff 

d) Serves as moderator at all “member only” business meetings 

The Vice President:  Membership level greater than 40 members

a) Occupies the place of the President in case of absence; otherwise the role is that of the secretary or Treasurer.

b) Chairs temporary committees on special subjects

c) Serves as back up to moderator, in their absence; otherwise the role is that of the secretary

d) Establishes member presentation and moderator schedule; otherwise the role of the President

The Secretary: 

a) Keeps records of Board actions 

b) Oversees the taking of minutes at all Board meetings 

c) Sends out meeting announcements 

d) Provides meeting minutes and the agenda to each member 

e) Assures records are maintained 

The Treasurer: 

a) Provides a financial report at each Board meeting 

b) Chairs the finance committee 

c) Assists in the preparation of the budget 

d) Makes financial information available to members 

e) Collects monies at each meeting and provides receipts 

f) Interacts with the designated Chamber employee managing the funds to resolve any issues 

Officer Vacancies 

When a vacancy on the Board exists, nominations for new members may be received from the present members by the Board at least one week in advance of the voting meeting.  These nominations shall be sent out to members with the regular meeting announcement, to be voted upon at the upcoming meeting.  These vacancies will be filled only to the end of the particular Board member’s term. 

Board Meetings 

 The Board will hold a meeting at least twice during the term.  It is recommend that the Board meet each quarter to review the status of the group, discuss issues, plan for the next quarter, etc. 

Resignation, Termination and Absences 

Resignation from the Board must be in writing and received by the Secretary.  A Board member may be dropped for excess absences from the Board if s/he has more than one unexcused absence from Board meetings during the term.  A Board member may be removed for failure to perform the required duties of their office, for inappropriate behavior, or for ineffective performance.  A Board member is removed by a two-thirds vote of the remaining officers. 

Election and Terms  

Elections for officer positions will be held at the first meeting in February. All officers shall serve a one-year term, based on the calendar year and are eligible for re-election.  Each officer can serve no more than two consecutive terms. 

ARTICLE V 

VOTING 
Only members in good standing are eligible to vote.  Nominations for office must be announced at the second meeting in January.  A secret ballot will be used during the elections.  If all offices are unopposed, then the secretary may cast a single ballot for the election of each officer.  If there are opposing officers and a quorum is not present, the members must agree to reschedule the elections for the next meeting.  No member may run for more than one office, simultaneously. 

 A majority vote of the quorum is necessary to pass any motion or vote unless specifically stated otherwise in these By-Laws.  

ARTICLE VI 

MEETINGS 
A quorum must be present at all meetings to conduct business. A quorum is defined as a greater than 50% of the Business Connections membership. 

Meetings will be held twice a month on the first and third Friday.  The Secretary will be responsible for insuring that all members are notified of the next meeting. 

ARTICLE VII 

FINANCIAL MATTERS 
The Treasurer assists the President in preparing the annual budget and in financial policies and plans. Receipts and disbursements of all monies shall be handled by duly authorized persons after the Treasurer has reviewed the receipts and authorized payment.  

Membership and other fees for Business Connections is set annually by the Board and approved by members.   

ARTICLE VIII 

SPECIAL COMMITTEES 
The Board may create committees as needed, such as fundraising, advertising, etc.  The President appoints all committee chairs.   

There shall be a standing committee known as the Membership Committee, which consists of a chairperson and at least three members who plan and carry out member recruitment activities. 

ARTICLE IX 

ETHICAL CODE OF CONDUCT 
The Code of Conduct is as follows: No member shall misrepresent the truth while acting in his/her capacity as a member or officer of Business Connections.  No member shall make undue use of influence or power as members.  No member shall misuse, mismanage, or misappropriate the equipment, facilities, or funds of Business Connections.  Each member must make a responsible attempt to fulfill his/her responsibilities to the best of his/her abilities. Each member must discharge his/her duties in good faith.  Each member must conduct himself/herself professionally at all official functions, gatherings, and at all meetings. No member shall at any time publicly criticize and/or harass another member. 

The Ethical Code of Conduct is read by the President at the beginning of their first regularly scheduled meeting at the beginning of each calendar year. 

ARTICLE X 

PROCESS FOR TERMINATION OF MEMBERSHIP 
Members may have their membership revoked for the following reasons: 

a) The individual did not follow the Ethical Code of Conduct 

b) The individual has been absent in four or more meetings over a six month period  

A meeting will be held with the officers and the member in question to discuss the issues brought forth. After the meeting has taken place, the topic of member termination must be placed on the agenda of the next regularly scheduled meeting and voted upon by the membership. A member may be terminated from the organization with a majority vote at a regularly scheduled meeting. 

ARTICLE XI 

AMENDMENTS 
Revision of the By-Laws shall be made by a two-thirds vote of the membership present at a regularly scheduled meeting.  The membership must receive notice of all suggested revisions to the By-Laws at a previous meeting and must be recorded in the minutes by the Secretary prior to a vote to approve any such revisions. 

ARTICLE XII  

DISSOLUTION 
Business Connections shall use its funds to accomplish its description and purpose as specified by these By-Laws.  Upon dissolution of Business Connections, existing members will receive a pro-rated refund on membership and lunch dues paid to date.  Any remaining funds shall be donated to the Marlborough Food Bank. 

Approved on:  _____ / _____ / _____  

Revisions submitted by Kathleen Goneau 4/13/07

